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EXECUTIVE SUMMARY
AgriFI Kenya Challenge Fund (AgriFI) aims to support productive and market-integrated smallholder agriculture in
Kenya, improving the capacity of farmers to practice environmentally sustainable agricultural businesses in inclusive
value chains (VC). The anticipated impacts of the fund include benefits relating to gender, youth, climate, nutrition
and food security. Through their interactions with smallholder farmers / suppliers and employees, small and
medium-sized enterprises (SME) bring about a variety of livelihood impacts. While the scope of their activities may
be limited in terms of intentional impacts, positive developments can arise naturally, or incidentally, through the
growth in and development of their business models. Therefore, supporting SMEs with promising business models
can in effect ‘do the work for us’, achieving mutually beneficial commercial and development goals.
Gender gaps in agri-enterprise production exist as women farmers / pastoralists consistently produce less per
hectare than male farmers. This can be largely attributed to the following:
i)
ii)
iii)
iv)
v)
vi)

Unequal access to inputs
Insufficient / insecure access to land
Inadequate extension services to meet their needs or address cultural norms
Lower literacy and general education levels amongst women than men
Limited access to effective manual labour, equipment and/or tools
Exclusion from training and networking opportunities which are provided unequally to men and are
targeted specifically to men’s needs (which often differ from women’s)
vii) Limited flexibility, time and mobility due to women’s reproductive and household duties as well as unpaid
support often given to the cash crop production of the male head of the family
viii) Limited economic opportunities due to exclusion from certain (often high value) VCs
Gender inequality is bad for business. The World Bank Group (2018) estimates that “gender inequality in earnings
could lead to losses in wealth of $23,620 per person globally” due largely to lower labour force participation rates
and lower pay. Furthermore, the UN asserts that gender equality is fundamental to a “peaceful, prosperous and
sustainable world”.
In recognition of these issues, this paper explores three main themes:
1. The business case for SMEs to consider gender strategies / initiatives (i.e. strategies that are also likely to
have a positive impact on their commercial performance)
2. Where AgriFI’s selection of projects can induce more gender impact through embedded drivers in
agricultural VCs (i.e. indirect / incidental impacts)
3. How AgriFI can optimise further opportunities for positive gender impacts that may not otherwise have
been achieved or recognised without it (i.e. direct / intended impacts)
The purpose of the paper is to guide the team implementing the programme by clarifying the links between gender
and VC development, highlighting barriers to gender-inclusive VCs as well as potential strategies to overcome them.
Whilst much of the content of the brief is relevant beyond the context of Kenya, it is compiled and analysed with
the particular scope and objectives of the AgriFI Kenya Challenge Fund in mind. It aims to equip the AgriFI team
with appropriate tools to assess concept notes (CN), communicate the business case for gender inclusive VCs to
SMEs, and engage in effective monitoring and evaluation. In summary, the paper is designed to support the
programme’s implementation to ensure that AgriFI achieves its intended gender outcomes.
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KEY FINDINGS
Summary of Key Findings:
1. Business case: There is a compelling business case for considering gender impacts in projects.
2. Incidental vs deliberate impacts: Incidental impacts (SMEs hiring more women simply through
numerical expansion in a VC) can be as important as deliberate interventions. This is fundamental to
the AgriFI private sector development intervention logic / theory of change working with SMEs.
3. Embedded drivers: Selecting agri-VCs with embedded drivers (e.g. where women have control over
assets or sales income) is a key route to ensuring that AgriFI achieves its intended gender outcomes.
4. Localised nuances: Whilst there are general principles which can help gauge the potential gender
impact of a proposal / initiative, there are always localised nuances that need to be considered.
5. Optimising opportunities: AgriFI can optimise opportunities for impact by promoting targeted
strategies for gender inclusion amongst partner SMEs.

The key findings of this brief on targeting and achieving the intended gender outcomes for AgriFI can be summarised
according to the three themes identified above.
1. The business case for gender inclusive value chains, and specifically for improved participation of women, is
compelling.
•
•
•
•
•

•

•

•

•

Gender equality strengthens national economies; higher rates of gender equality are associated
with higher GDP.
Countries which have lower rates of gender equality produce and export a narrower range of goods.
Gender inequality creates missed business opportunities – unequal growth is inefficient and carries
a high economic cost e.g. missed opportunities for growth & innovation.
Having women in senior leadership positions strengthens the companies in which they work.
Women have a variety of qualities and skills that can add value to companies at all levels whether
in leadership, as employees or along the supply chain. Tapping into this pool of human capital leads
to a more skilled and innovative workforce.
Women know women. Having women on board can lead to more effective product and service
innovation when it comes to targeting female consumers. In this sense, women entrepreneurs can
help open new markets.
Women are often integral to successful upgrading strategies – when women play invisible roles in
agricultural VCs, opportunities for upgrading can be missed. Understanding and valuing the roles of
both men and women in VCs can help to identify bottlenecks that inhibit effective VC development.
The potential economic benefits of closing gender gaps are huge. The IFC highlights evidence
including one agribusiness that was able to identify an annual $1.58 million in additional income
stemming from gender inclusion measures.
The potential for benefits in agriculture are equally impressive. A study of Kenyan maize farmers
found that when women were empowered and included in decision making yields increased by:
o +32% when women were included in production decisions
o +14% when women were included in income decisions
o +15% when women were members of producer groups
o +13% when women own/co-own assets
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2. Selection of projects for AgriFI is the main route through which the intended gender impacts of the programme
are targeted. In order to ensure that the project selection process delivers maximum positive gender impact it
is important to understand where / how agricultural VCs offer opportunities to bring indirect but significant
benefits to women.
In order for AgriFI to maximise positive gender impacts within the overall context of viable and scalable business
models, the following strategies can be considered by the team when selecting / scoring SMEs to benefit from
the program. Where viable and in line with different portfolio priorities, select SMEs that:
• are women-owned and run. Having women in senior management positions improves gender equality
within a company and can reduce prejudice towards women partners/suppliers.
• have implemented or intend to implement program initiatives that specifically empower women in their
supply chain such as educational programs and / or group co-operation models.
• operate in VCs which provide good opportunities for women, or in which women are at least equal suppliers
by volume. VCs with clear opportunities for women include cash crops, horticultural produce, non-timber
forest products, flowers, chillies, and milk, as well as small livestock such as pigs, sheep, goats and poultry.
The following characteristics are indicative of high potential of an agricultural VC for women’s inclusion and
empowerment:
i)
ii)
iii)
iv)
v)
vi)
vii)
viii)
ix)
x)

High share of women employed in the VC as compared to the economy at large
High number of women entrepreneurs in the VC
Women have control over equipment/ assets
Women have or can acquire skills needed for profitable value addition opportunities through
processing product & diversification
Women control the sales income and the enterprise
Enterprise activities are close to household within community area (geographically)
Low entry barriers for small-scale and asset poor entrepreneurs (small scale of production, low
start-up costs, not requiring major capital investment, using low-tech skills)
Low entry barriers for women entrepreneurs (time and mobility, access to technology and
assets, cultural constraints)
Offering new opportunities for women
New activities are in line with livelihood conditions (year-round income, using family labour,
rapid returns, contributing to food & nutrition security, keeping the environment intact, not
reducing availability of clean water)

Should AgriFI be at risk of missing its targeted gender outcomes, gender could be given a stronger weighting in
the CN scoring system in order to favour proposals with significant potential for positive gender impact.
Whilst some VCs seem to offer strong opportunities for women, there are no guarantees that investing in a
certain VC will lead to a positive gender impact. Local nuances and variation in the way that VCs are structured
and managed must be taken into account. Furthermore, the potential for negative gender impacts must also
be considered when scoring CNs, and appropriate mitigation measures taken.
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3. Optimising further opportunities for positive gender impacts may include targeted advocacy in AgriFI’s
work with partner SMEs. Where possible and appropriate, AgriFI can encourage SMEs to:
• provide equal and appropriate services to women and men in their supply chain, acknowledging that
sometimes the needs of women differ from those of men.
• pay women suppliers directly into bank or M-PESA accounts in their own name.
• acknowledge the business case for inclusion of women and encourage SMEs to see it as an opportunity.
• avoid labelling particular occupations or activities as “female jobs” as this entrenches the perception that
these are less skilled than those of their male counterparts (particularly in agro-processing).
• make special provisions to ensure that women will hear about the employment opportunities both within
and outside of the work environment.
• avoid making the appointment process male-centric by introducing female supervisors into the
employment team.
• provide training opportunities where women receive formal recognition of their skills to increase economic
upgrading and promotion opportunities.
• provide training at times and places suitable for women (e.g. not late at night or far from home where
women have household responsibilities).
• be sensitive to the cultural and social norms of female workers when appointing trainers.
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1. INTRODUCTION
1.1.

GENDER BRIEF

The importance of achieving outcomes that improve both the meaningful inclusion of women in agricultural supply
chains and the share of benefits that accrue to women involved in agriculture emerged as relevant priorities in the
AgriFI VC report and rapid review research phases (2018). A clear finding was that external dynamics relating to
gender, such as land ownership and social norms, had a strong influence on the effective outcomes for women in
agriculture.
The brief for this short paper is to establish what is meant by “positive gender outcomes”. In order to explore this
issue and address the findings effectively, the following questions are raised:
i)
ii)
iii)

What is the ‘business case’ for addressing gender issues and how can this be effectively articulated and
communicated to SMEs in alignment with AgriFI’s wider objectives?
How do gender issues influence the kinds of VCs and business activities women engage in, and how can
this help in putting together a portfolio of SME initiatives that deliver results?
Which VCs by their very nature are inclusive of women and provide strong opportunities for economic
upgrading? Where issues of power/control arise (whether at household, VC or SME level), how can
these be anticipated, and enhanced or mitigated where required?

The VC report highlighted that women are excluded from some VCs (e.g. large livestock) and limited to support
roles because of ownership issues. If ownership is male dominated it is difficult to challenge this and other social
norms. The VC report also highlights that women have to be opportunistic in identifying entry points and strategies
for their income generation opportunities – this shapes where they will operate and what jobs they will do.
Women are often employed in agro-processing activities in global value chains (GVCs) but this employment does
not necessarily translate into improved gender equality. They are frequently paid lower wages than men, have
insecure contracts, poorer working conditions, and are segregated in part time/seasonal work or certain nodes of
the VC (usually those requiring relatively unskilled labour such as processing and packaging) (UNCTAD 2015).
Understanding the indirect links between gender norms and VC development is important to achieving positive
gender outcomes across all VCs and geographical areas in which SMEs supported by AgriFI operate.
The following issues are relevant to AgriFI:
•
•
•
•
•

There are direct and indirect links between gender dynamics and VC development
AgriFI needs to understand how these links affect (and sometimes constrain) the integration of women into
agricultural VCs
Strategies to overcome these constraints have been identified by other actors and organisations, and it is worth
considering how AgriFI can build on these to achieve its intended gender impacts
AgriFI can consider whether / how these strategies affect the way it selects SMEs (present and future) to
participate in the programme
It is also worth considering whether such strategies can be translated into advocacy work through the AgriFI
team’s ongoing engagement with its partner SMEs

The AgriFI team made short research visits to agricultural SMEs in 2018 and 2019, the findings of which are included
in this report. However, whilst consultation is an important component of this research, it is worth noting that there
is a significant body of gender literature and data from a range of influential gender-specialist organisations which
can be drawn upon. The bulk of the information therefore comes from reports, statistics and documents prepared
by organisations active in the sector as well as academic papers, ensuring an evidence-based approach to the issues
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raised by the AgriFI team. The combination of field research and existing literature aided the team’s deliberation
around key issues including:
•

•
•
•
•

Gender dimensions in key agri-enterprise variables e.g.
o land ownership
o VC selection
o positioning in VC (processing, trading, growing / production, leadership)
o household and other socio-economic commitments
Key factors and determinants acting as barriers, challenges, bottlenecks
Key factors and determinants acting as enablers and opportunities
General guidance for scoring and implementation
Avenues for targeted advocacy, where appropriate

In order for AgriFI to achieve its targeted gender impacts, it will need to look at how the gender gaps can be closed
in the projects it selects and supports. This paper details the gender gaps in agriculture in Kenya, explains how AgriFI
might contribute towards closing some of these gaps (notwithstanding the limited influence it has on the sociopolitical context of Kenya) and provides suggestions on how to measure impacts and outcomes. It specifically
focuses on women in agriculture and women as entrepreneurs in both formal and informal business linked to the
agricultural sector.

1.2.

THE GENDER GAP IN KENYA

Though the last official Kenyan census took place in 2009, the World Bank estimates that 50.3% of the population
of Kenya are women, of which 73% live in rural areas (World Bank, 2018). Many of these women are young and
eager to engage in the mainstream economy (USAID, 2019). The Global Gender Gap Report ranks Kenya 76th out of
144 nations globally, highlighting significant inequalities between males and females in education attainment,
health outcomes, representation in parliament and participation in the labour market (World Economic Forum,
2017). Women generally do not have land ownership rights and have limited access to credit, farming inputs,
extension services and markets which are all critical success factors for farming (World Bank, 2018).
Women represent 48.7% of the overall labour force in Kenya but generally are paid less than men and have less
access to empowerment and training programs (World Bank, 2018). Kenyan women earn 55Ksh for every 100Ksh
that men earn (World Economic Forum, 2017). Kenya also has poor statistics for gender-based violence with 45%
of women having experienced physical or sexual violence at some point in their lives (USAID, 2018). Land ownership
is limited by persistent social gender norms that also create barriers for women’s access to credit, even as business
owners. In 2010 the women of Kenya mobilized effectively to ensure their views were represented in the new
Constitution (ODI, 2018). However, even though the law of property ownership and inheritance for women has
changed, giving women equal land inheritance and matrimonial property rights with men, in reality this has not
changed the gap in land ownership. Women’s “access and ownership of land challenged ‘traditional’ and
‘customary’ inheritance (as) most communities in Kenya view land ownership as a question of identity with the tribe,
clan or family… which are patrilineal” (World Bank, 2018). Women’s ownership of land will give them power and
threaten the existing patriarchal systems in place that protects men’s dominance as custodians of the land. Women
admit they don’t challenge the allocation of land by fathers to sons as this may threaten their own place in society
and in their communities and families. Enthusiasm for how the 2010 Constitution can change the status quo needs
to be tempered due to the difficulties of challenging social norms, beliefs and practices.
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“When you own things, you have power; and when you don’t, you have no voice.
Economic bondage is demeaning, and by enabling women to make their own money, you
give them back their dignity”
Agnes Leina, indigenous woman from northern Kenya and director of I’llaramtak community concerns, a resource
centre offering livelihood options for women from pastoral communities.

In 2017 the Federation of Women Lawyers noted that only 1% of the land in Kenya was registered in women’s
names and 5-6% in joint names, though World Bank reported that 64.7% of the labour force in agriculture is women
(2007). This shows that the balance between labour and land / asset ownership is badly skewed against women. In
March 2018 the Kenya Land Alliance issued a statement that they had reviewed one third of about 3 million title
deeds given out since 2013 and women were only allocated 1.6% of around 10 million hectares registered between
2013 and 2017 (Reuters, 2018). 65% of all land in Kenya is governed by customary law that discriminates against
women. In the event of disputes, formal courts are not often used due to the fact that they are unfamiliar, far away,
expensive and complex (World Bank, 2007).
Women’s economic opportunities are also limited by other social norms that place them in the role of caregivers
of the home, responsible for providing food, hygiene, water and energy. This work is unpaid and impacts on their
mobility and access to productive and market resources such as employment. Furthermore, women are often
expected to contribute unpaid labour to the cash crop production of the male head of the household if there is one.
Women in Kenya work on average 12.9 hours per day (4.7 hours more than men) as a result of their productive
labour on top of family and household commitments (IFC & World Bank, 2006). Much of this labour still remains
unpaid and invisible (FAO, 2019; USAID, 2018).
Girls are more excluded from educational opportunities than boys, as reflected in high rates of illiteracy (World
Bank, 2007; Wambua, 2018). Political representation by women in Kenya is also low which reduces the opportunity
to introduce more gender sensitive policies and laws. However, political representation is improving with each
election, and in 2013 47 women were elected as women’s representatives for each of the counties. This increased
women’s presence in the National Assembly to 19.1% from just 7.5% in 2011. However, this is still far from the 50%
anticipated in the 2010 Constitution.

1.3.

WHY DOES GENDER MATTER IN AGRICULTURE?

If women had the same access to productive resources as men, they could increase yields
on their farms by 20-30% and raise total agricultural output by 2.5-4%. FAO estimates
that the gains in agricultural production alone could lift 100-150 million people out of
hunger… improving gender equality through agriculture could therefore translate into a
generation of Africans who are better fed, better educated and better equipped to make
productive contributions to their economies, within agriculture and beyond”
(World Bank, 2014)
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Kenya is not unusual in Sub Saharan Africa (SSA) in that 64% percent of women work in the agriculture sector,
though this figure is higher than the 50% average across the developing world (FAO, 2019). Women dominate
subsistence agriculture, horticulture, small ruminant livestock, poultry, fish processing, non-timber forest products
and some niche products. They also dominate the marketing of goods in the informal sector and informal cross
border trade. Women play key roles in VCs with strong potential for regional import substitution or export such as
fruit and vegetables, and dairy production (FAO, 2019). It is well established in gender and development literature
that investing in women has a big impact on food security and nutrition of children and that “eliminating genderbased inequalities in education and access to agricultural inputs in Kenya could result in a one-off increase in as
much as 4.3 percentage points in GDP growth” (IFC & World Bank, 2006). When women increase their knowledge,
they take more care to provide their children with nutritious food, which impacts positively on child health
outcomes such as growth rates, weight and height. In addition, a strong correlation has been found across Kenya
and the rest of the developing world between the education of women and the immunisation of children, which in
turn stops the spread of preventable diseases such as Polio and Rubella (FAO, 2019). The FAO reports that a $10
increase in a woman’s income achieves the same level of improvement in a child’s health and nutrition as a $110
increase in a man’s income. When catastrophes such as droughts happen, which affect subsistence livelihoods
significantly, empowered women have more skills to deal with the crisis and find more innovative ways to cope. A
more empowered woman also has a greater ability to earn more or produce more and this in turn will improve the
livelihood of the household.
The FAO (2019) reports that between 1970 and 1995, 43% of the reduction in hunger that occurred across
developing countries was attributable to progress in women’s education. A further 12% was attributed to an
increase in life expectancy for women allowing them to remain economically productive and contribute to the wellbeing of their family for longer. Therefore, 55% of the gains in food security experienced were linked to the
education and empowerment of women. However, only 17.5% of women aged 20-24 in Kenya completed
secondary school and 5.85% of women aged 25-29 have completed tertiary education (World Bank, 2009). Whilst
these numbers are gradually improving, swifter progress is needed. Education is critical to women entering
business; if a woman completes her secondary education, she is far more likely to become an entrepreneur (Leina,
2019).
A seminal report prepared by the FAO and African Union in 2018 sought to “advance a transformative agenda for
gender equality and women’s empowerment in agri-food systems” in Africa (FAO & AU, 2018). The extensive review
was based on existing statistics, over 100 references, gender audits of 38 national agricultural investment plans, indepth gender assessments carried out in 40 countries, and reviews by over 20 experts. The following key messages
came from the report:
•
•
•

•

If women have the same access to skills, resources and opportunities as men they will be powerful drivers
in the fight against hunger, malnutrition and poverty.
As African populations grow and urbanise, there will be a need for more food, hence it is essential that the
full potential of women as agricultural producers is reached.
Giving women more decision-making power will allow them to have access to economic opportunities.
Women are the predominant labour providers in agri-business and agro-industries. They are also
increasingly entering agro-processing business as owners and senior managers.
Persistent gender inequalities and barriers to the inclusion of women in VCs and SMEs constrain women’s
productivity and ability to own and run businesses. Empowering women will achieve accelerated growth
across agri-VCs.

The following statistics from the report relate directly to the issue of why gender equality in the agricultural sector
is critical, both in terms of food and nutrition security, but also to target the persistent inequalities that need to be
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addressed in order for Kenya’s agricultural sector to reach its full potential. Where statistics more specific to Kenya
were identified these have been referenced.
•
•
•
•

•

•
•

•
•
•
•
•
•
•
•

•

•
•

25.2% of females compared with 23.7% of males are food insecure in Sub Saharan Africa.
Women spend 3-7x more time on reproductive and unpaid tasks then men. This reduces both their
opportunity to engage in economic activities and their mobility.
Women’s deficit in agricultural productivity ranges between 20-30% in SSA. Closing these gender gaps could
increase production and consumption by 1.2 to 13%.
Per capita food losses (and hence implied goods for sale) before consumption are 120-170Kgs/year in SSA.
Women are largely responsible for food processing in the home and 40% of post-harvest losses happen at
the food processing phase. This is attributed to women not having access to the right technology and
equipment.
Female headed households (FHH) have increased. Kenya had 36.1% FHHs in 2015 (Trading Economics,
2015). FHH are more at risk of living in poverty but also have a faster poverty reduction rate and have
contributed strongly to the recent poverty reduction trends.
Women and FFH are more vulnerable to shocks such as climate events and climate variability as they are
more dependent on natural resources.
Size of land owned by women is 20-70% smaller than that of men. FHH have 45% less land and their land is
often of a lower quality with less access to irrigation. Most women own land through joint ownership with
their male partners.
Access to land is not secure with users’ rights given by husbands or traditional authorities and easily
withdrawn. This prevents investment in women run SMEs.
Women and FHH have limited livestock assets (except small livestock) which are correlated to poverty
reduction and which are important for animal traction.
Women have lower access to agricultural inputs important for productivity, with FHH using 35% less
inorganic fertiliser than other households.
Women are 22% less literate than men which impacts their ability to gain knowledge to improve their
efficiencies and generate more income.
Access to finance is a key requisite for increasing output and women face far stronger constraints in their
access to cash income and rural financial services.
Only 35% of women in SSA have a bank account compared with 45% of men. Mobile account ownership is
20%, versus 27% for men.
Women have a 21% higher rate of vulnerable employment than men, with 25% less access to waged and
salaried work.
It is reported that in Africa only 42% of women are economically active, while 50% of men are economically
active – this reflects poor definitions of economic activity that underestimate household or semicommercial economic value.
Some VCs are predominantly managed by women, such as milk, vegetables, (in many cases) fruit, poultry
production, fattening, non-timber forest products and traditionally processed products with some niche
markets such as shea butter, flowers, bee-keeping, processed fish, beverages and in Kenya, chillies.
Women in SSA make up to 70% of all informal cross-border trade which is 30-40% of all trade in southern
and eastern Africa.
Women dominate local markets and retail sales while men dominate wholesale, large-scale and
international marketing activities.
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•

Due to their limited power in the household, women have weaker control and benefit less from both the
resources of the household and the income generated from family farms and their own activities. This is a
key consideration when measuring empowerment.

In the end, it is trite to say that rural women and girls hold the key to ending hunger and extreme poverty. They are
important agents of change whose empowerment will not only improve food and nutrition security in the home
but also increase agricultural productivity and stimulate economic growth (FAO, 2019; Wambua, 2018).

Figure 1: A successful, commercially focused farmer with large plot explains her crop selection (Machakos). She is succession planning.
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2. WOMEN IN THE KENYAN ECONOMY
2.1.

WOMEN IN BUSINESS: GLOBAL CONTEXT

Only 10.9% of senior executives in the world’s largest 500 companies are women (Weber Shandwick, 2016). Harvard
Business Review indicated that one of the best strategies for ensuring that more women are included in senior
management positions was to set targets with dates and numbers (Shambaugh, 2015). This would ensure that
women are more valued as their loss would make it harder for CEOs to meet their targets. A survey completed by
nearly 22,000 companies from 91 countries showed that having women in senior management positions
significantly increases net profits. It was found that diversity at board and senior management level is the critical
issue, that diversity brings new talent and different ways of thinking. The same principle applies to cultural diversity.

2.2.

WOMEN IN BUSINESS: KENYA

The Kenya National Bureau of Statistics carried out a study in 2016 that found the following:
• Women mostly own micro and small enterprises and the majority of them are unlicensed (61% compared
to 31.7% of men’s businesses).
• Closure of most businesses was attributed to a lack of operating capital, but in the case of women there
were additional personal reasons such as prenatal and postnatal care of children. 54% of all businesses that
were closed were owned by women.
A slightly dated but comprehensive report by the IFC and the World Bank in 2006 noted that women are less likely
to register their business as they report that it is difficult to deal with the compliance of VAT, tax and customs
requirements. It was also reported that registered businesses are more likely to grow than unregistered businesses.
The IFC report also notes the following:
•

•
•
•

•
•
•

Ownership - 462,000 jobs were created annually from 2000-2006 in Kenya and 445,000 of these jobs were
created in the informal economy where 85% of women entrepreneurs are found. A 2016 survey done by
the Kenya National Bureau of Statistics showed that out of the cumulative 7.41 million micro and small
businesses surveyed in Kenya, some 6 million were run by women and majority of them were not
registered.
Earnings - Women owned micro, small and medium enterprises (MSMEs) report earning 57% of the income
of the male owned businesses. Lack of land ownership rights (collateral for loans) and access to credit are
reported as contributing factors.
Access to resources - Women who have jobs are more likely to start their own business as they have access
to resources, social capital and ideas. Many started their own business after years of working for
government or private sector companies, working as secretaries, lawyers and accountants.
Women’s sectors - women owned businesses in Kenya predominate in the food processing, clothing, agroprocessing, and horticulture sectors which are related to agriculture. They also prevail in retail,
entertainment and other manufacturing sectors. 75% of women owned business are in the service and
trade sectors but by 2006 they had started to move into more male-dominated sectors.
Education - plays a very important role in a women’s likelihood of entering business in a more formal way,
particularly those who go beyond secondary school.
Reasons for being in business - Women prefer being in business rather than formal employment as it gives
them flexibility to manage their personal, home and work lives in a balanced way.
Formally registered business - are more likely to grow than those that are not, but 85% of women owned
MSMEs are not registered.
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• Export - Women workers are well represented in export sectors such as cut flowers (65-75% of workers)
and textiles (75% of workers). Female exporters specialise in horticulture as well as handicrafts and curios.
The small and informal sectors are limited to informal cross-border trade where women are very active.

2.3.

WOMEN IN AGRICULTURAL VALUE CHAINS

2.3.1. THE ROLE OF WOMEN IN AGRICULTURAL VALUE CHAINS

“Women in the flower industry are very important. They are the best graders and
better at weeding. The agriculture industry in Kenya is the women’s industry”
Elizabeth Thande, Wet Farm Ltd, MD
(IFC & World Bank, 2006)

There are gendered differences in the opportunities to participate in any given value chain. Though this has been
studied for some time, few changes have taken place (Coles & Mitchell, 2011). The role of women in agricultural
VCs varies considerably by region and is evolving rapidly due to changing social and economic forces. Studies
confirm that though women’s work is crucial to most agricultural VCs across the developing world, it is often
invisible and un/underpaid (World Bank, 2007; FAO, 2011; Jayakumar, 2015). Engagement in agricultural VCs has
traditionally been limited to largely unrecognised work and low wage work in rural and agricultural enterprises.

Agro-processing
The deep dive studies undertaken by the AgriFI
research team found that women employed in the
agri-processing sector are less likely to be
represented in technical jobs (managing equipment
and digital controls), but are often valued in
particular roles such as quality assurance, packing,
and other attention-to-detail roles (AgriFI, 2018).
This is borne out by the literature.
In 2016 the International Centre for Trade and
Sustainable Development (ICTSD) examined the
gender dimensions in GVCs. The paper provides
Figure 2: Women sort French beans (photo: Meru Greens)
information useful to AgriFI, looking at how GVCs
can be leveraged to drive development, increase employment and raise incomes. The authors note that while
women play a prominent role in some export-driven industries, such as horticulture, this share of employment does
not say a lot about the type of work that women do, the segregation in types of occupations and activities engaged
in by women, or the wage gaps that exist. The authors advocate for a gendered approach to VC analysis in order to
understand the dynamics that exist within each VC and at each stage of a VC. For instance, they note that men
tend to be evenly concentrated across a larger number of sectors than women, who seem to be limited to the GVCs
of food production and apparel1.

1

The report includes a useful summary of potential indicators to measure women’s participation in GVCs – see Annex 1.
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Women are more likely to be found in low-value and precarious forms of work than men (UNCTAD, 2015). The
ICTSD report asserts that it is problematic to label segregated task such as those done by women as “feminine” as
these will likely attract lower wages than the so called “skilled” jobs held by men. There are gender perceptions as
to what is skilled and unskilled. The authors give the following example; a male truck driver with formals skills
(licence) is perceived as “skilled”. However, a female packaging worker in the horticulture industry who has learnt
skills on the job without a formal qualification, but who can handle fruit with dexterity and attention to detail, is
perceived as “unskilled”. As a result, the female worker will not receive the same wage as the man, despite the fact
that her skills contribute significantly to improved prices at market. This is especially relevant when considering
that labour for packaging (especially around Jomo Kenyatta Airport) is pooled agency labour offering set
certifications and skills to different processors.
It should be noted that men and women are often paid differently for the same work. Furthermore, job security is
often lower for women than men. Women are “disproportionately kept in informal, short term or seasonal
employment” as a result of the need for flexibility due to seasonal orders. For example, in pack houses women
dominate as workers because of seasonal variation in the need for labour (ICTSD, 2016).
Smallholder farmers
Female farmers in Kenya are significant suppliers into some VCs such as milk, horticulture, tree nuts, fruit and some
more niche VCs such as chillies. If the VC supply logistics are supportive to women, they have no difficulty in being
able to provide reliable supply, but flexibility is a key issue. However, women often produce less due to land
constraints and lower access to inputs and support. Women also have less time / flexibility to bring their goods to
collection centres, and as a result aggregators and SMEs sometimes perceive women to be less reliable than men.
The AgriFI VC report found that cases of women owning or accessing assets were usually consistent with good
spending and saving patterns, but that women have to be opportunistic in identifying entry points and strategies
to gain control and ownership of crops when men hold land, large livestock and tree crop assets (AgriFI, 2018).
In non-pastoral areas men tend to control the more economically productive VCs such as tomatoes, nuts and large
livestock. Women are more likely to find opportunities in the production of crops such as beans and sweet potato,
and small livestock such as pigs, goats and chickens (Onchilo, 2019; Justus, 2013; Diiro, 2018; Temesgen, 2017).

2.3.2. ECONOMIC UPGRADING IN AGRICULTURAL VALUE CHAINS
Coles & Mitchell (2011) usefully describe different types of economic upgrading activity:
• Product & process upgrading – improving chain efficiency and product quality, such as introducing
irrigation systems and shifting to organic production
• Functional upgrading – changing the mix of functions performed, for example adding a primary
processing function and removing unnecessary intermediaries
• Horizontal coordination – development of relationships among actors within nodes2 of the VC, such as by
forming new (or strengthening existing) traders’ and producers’ groups
• Vertical coordination – developing relationships among actors between nodes of the VC, for
example contract farming relationships and employee pension / benefit schemes
• Chain upgrading – applying existing skills in a new VC, such as moving from mixed agriculture to fish
farming

2

Actors with similar functions are said to occupy the same functional node of a VC, for example the production node, or retail node (Coles
& Mitchell, 2011)
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Upgrading of the enabling environment is also an important route to improving VC outcomes. Though not strictly
speaking an upgrading strategy (which are traditionally applied to VC actors), changes to policy, law, institutions,
and support organisations can have a significant impact. For example, an enabling environment intervention might
involve the removal of blockages that inhibit or prevent the participation of women in certain functions or nodes
of the VC.
Whilst economic upgrading presents an important route to increasing women’s participation in agri-VCs, it is
important to note that it may work differently for men and women (KIT, Agri-Pro Focus & IRR, 2012). For example,
a woman upgrading by taking on more and diverse functions in a VC may be forced to negotiate trade-offs with her
other household responsibilities.

Figure 3: Women's Economic Upgrading Options

The figure above is adapted from work looking at women cross border traders in East Africa, and maps out the
Financial (F), Human (H), Social (S) and other capital impacts of stages of agri-enterprise and trading. While
‘progression’ in economic upgrading is not linear, it demonstrates how at each economic position a woman
operates from, there are economic and social benefits but also risks and trade-offs to be mitigated. Increased
income can lead to reinvestment into services (upgrading to a new economic activity, possibly outside of
agriculture) but it can equally lead to reinvestment in land to create the lower base of assets. This might well be
strongly constrained by gender issues (it has been observed that youth are seeking to reinvest in land but this too
will be gendered). In summary, it is possible to identify opportunities and constraints at different levels of
upgrading, and many will be gender-specific for economic actors. Some of these are set out below.
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2.3.3. BARRIERS TO WOMEN ENTERING AGRICULTURAL VALUE CHAINS
Each step in the value chain has barriers to entry, including prerequisites for participation and competitiveness in
a given market. “Levels of participation and gains are shaped at the household scale by gendered divisions of labour,
time budgets, and decision making, and at the value chain level by differential access chain to functions, services
and resources, and by gender related power disparities in chain management” (Coles & Mitchell, 2011). Indeed,
there are many factors which inhibit women from accessing value chains. These include:
• Access to and control over resources such and land and water, as well as education, technology, services,
training and market information.
• Socio-cultural and religious norms and values that may be prevalent at the household and/or community
level preventing women from being economically productive. For example, in many communities, women
require their husband’s permission to participate in certain activities such as educational seminars.
• Time pressures due to the ‘triple burden’ of women in developing countries. This includes unpaid farm
duties and low-paying jobs; caring for children and members of the household that may be old, disabled
or sick; and community work that is traditionally done by women such as caring for neighbours, church
work, weddings and funerals.
• Capital investment required - women may be restricted to lower-cost entry points if they have relatively
little control over household expenditure and less access to finance. In addition, with no land as collateral
female farmers may have difficulty getting financial aid, such as loans, for necessary inputs, equipment
and livestock.
Women are also less likely to benefit from companies’ smallholder sourcing and support programs than men (Chan,
2010). The following factors contribute to this problem:
• Fewer women are members of company contract farming schemes than men.
• Many companies source from established producer groups, yet women are typically underrepresented in
both the membership and governance of these groups.
• On male-owned farms, female family members do much of the work, yet receive little of the income from
crop sales, and have little say about how that income is spent.
• Women are much less likely than men to benefit from technical training and extension programs.
• Sustainability certification schemes are less likely to benefit women than men.

2.4.

THE BUSINESS CASE FOR INCLUDING WOMEN IN AGRICULTURAL VALUE CHAINS

Inclusive value chain development involves optimising opportunities for the participation of marginalized actors in
value chain activities, the objective of which is to bring about “positive or desirable change in a value chain to extend
or improve productive operations and generate social benefits: poverty reduction, income and employment
generation, economic growth, environmental performance, gender equity and other development goals” (UNIDO,
2011). However, there is no one-size-fits-all approach to inclusive value chain development. It is important that
interventions are tailored according to the opportunities and constraints of the local context and are targeted to
reach their intended beneficiaries (Devaux et al, 2018).
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Arguments for greater gender equality in agricultural value chains can be made on the strength of social justice,
poverty reduction, and the business case. These three issues are tightly linked but AgriFI partner SMEs will, in all
likelihood, base their business decisions on whether or not an action makes business sense. By i) articulating the
business case for greater gender equality, ii) selecting companies which have good potential for promoting the
inclusion of women, and iii) working with them to integrate women into their value chains, AgriFI can move towards
meeting its primary objective of improving the capacity of smallholder farmers in inclusive value chains.

The Business Case for Gender Inclusion
•
•
•
•
•

•

•

•

•

Gender equality strengthens national economies; higher rates of gender equality are associated
with higher GDP.
Countries which have lower rates of gender equality produce and export a narrower range of goods.
Gender inequality creates missed business opportunities – unequal growth is inefficient and carries
a high economic cost e.g. missed opportunities for growth & innovation.
Having women in senior leadership positions strengthens the companies in which they work.
Women have a variety of qualities and skills that can add value to companies at all levels whether
in leadership, as employees or along the supply chain. Tapping into this pool of human capital leads
to a more skilled and innovative workforce.
Women know women. Having women on board can lead to more effective product and service
innovation when it comes to targeting female consumers. In this sense, women entrepreneurs can
help open new markets.
Women are often integral to successful upgrading strategies – when women play invisible roles in
agricultural VCs, opportunities for upgrading can be missed. Understanding and valuing the roles of
both men and women in VCs can help to identify bottlenecks that inhibit effective VC development.
The potential benefits of closing gender gaps are huge. The IFC highlights evidence including:
o an agribusiness that was able to identify an annual $1.58 million in additional income,
o a group of female digital financial services entrepreneurs that increased company
transaction rates by 12 percent, and
o a bank that increased the number of women SME borrowers by 82 percent in its first year
by targeting women.
The potential for benefits in agriculture are equally impressive. A study of Kenyan maize farmers
found that when women were empowered and included in decision making yields increased by:
o +32% when women were included in production decisions
o +14% when women were included in income decisions
o +15% when women were members of producer groups
o +13% when women own/co-own assets
(Compiled with reference to CGIAR 2017; IFC 2017; IMF 2015; Senders et al 2014)
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(Source: IFC 2017)

The business case is clear: the literature and the statistics all agree that where companies introduce progressive
gender equality into their VCs they will create efficiencies in their own business and benefit women farmers. This
in turn will contribute towards reducing poverty and making female suppliers loyal contributors to the supply chain.
On the other hand, excluding women is a lost opportunity for businesses. Supporting and enabling businesses to
address this issue in their VCs can therefore lead to an increase in their turnover in alignment with AgriFI’s
objectives. There may be an advocacy role for AgriFI to show SMEs that this is the case, embracing both efficiency
and empowerment as drivers and outcomes that dovetail in AgriFI’s vision, where both contribute to the growth of
the company and help remove gender gaps in agricultural VCs (USAID, 2009).

Women’s Empowerment in Agriculture: Maize Farmers in Western Kenya
A recent study investigated the relationship between women’s
empowerment and agricultural productivity in villages across
Western Kenya. Data was gathered through individual and
household surveys between 2015 and 2017. Women’s
empowerment was measured using a composite indicator
incorporating decision making power, control over assets,
participation in income and credit-related decisions, and
membership of formal and informal groups. The study found that
an overall increase in women’s empowerment was associated with
significantly improved maize yields, highlighting the importance of
women’s empowerment for poverty reduction and food and
nutrition security.
(Diiro et al 2018)

“…rural development interventions in Kenya that aim to increase agricultural productivity—and, by extension,
improve food security and reduce poverty—could achieve greater impact by integrating women’s empowerment
into existing and future projects” (Diiro et al 2018)
Photo: Women maize farmers, Machakos. Credit: McKay Savage, reproduced under Creative Commons Licence
(https://commons.wikimedia.org/wiki/File:Women_smallholder_farmers_in_Kenya.jpg)
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3. OPTIONS AND POINTS OF LEVERAGE WITHIN AGRIFI
The purpose of this section is to identify possible leverage points within AgriFI’s remit that could be considered as
routes to improved gender outcomes. These can be seen in terms of their ability to empower women, but also to
expand and develop agricultural VCs, creating jobs and increasing overall employment. A pragmatic approach would
balance these priorities with other considerations. Indeed, the CN scoring process naturally encourages this
pragmatism and so a robust and informed approach to scoring should help ensure the selection of SMEs with strong
potential for both direct/intended and indirect/incidental positive gender impacts.

3.1.

STRATEGIES FOR GENDER INCLUSION

In terms of prescriptive or directed change, Senders et al (2014) identify 5 strategies for addressing gender in
agricultural VCs:
i)

Mitigating resistance by building on tradition – building on the roles of women in VCs to increase
their visibility through professionalisation of their traditional and (mostly) undervalued tasks.
ii) Creating space for women – positioning women in VCs traditionally dominated by men, and
stimulating entrepreneurship among women, to increase their visibility and economic decision-making
power. Making women’s contributions in male-dominated VCs more explicit. Including women in
cooperative and producer groups, ensuring that interventions and technologies are “women-friendly”.
iii) Organizing for change – breaking down structural constraints to women’s participation (e.g. access to
technical assistance & extension services) and building human agency (e.g. skills & confidence). This is
a deeply gender-driven approach that targets men as much as it does women by sensitising them to
effect change that benefits the company and the outcome. Micro-finance options are important here,
providing improved access to women who tend to repay loan more than men while increasing the
existing cash in the local area.
iv) Standards, certification and labels – engaging with schemes that set standards on who participates in
the VC and how (e.g. Fairtrade & Rainforest Alliance). The role of women in the value chain can be
highlighted or potentially be a selling point. Women-only seals increase the visibility of women.
v) Gender and corporate social responsibility (CSR) – explicit integration of gender into corporate
strategy (e.g. commitment to increasing women’s membership of and participation in smallholder
sourcing schemes). Helping companies to understand how women’s involvement can bring innovation
and improved efficiencies into their operations.
Though these strategies were elaborated in the context of agricultural VC development in Eastern Africa, the most
suitable approach for any given SME will still depend on the VC and the context. There may be local particularities
that shape the opportunities and barriers to participation of women. For example, issues of land ownership are
likely to affect the VCs in which it is feasible to pursue the strategy of ‘creating space for women’.
The strategies outlined above point to the broad array of approaches to gender inclusion that can be championed
through AgriFI. In terms of simple and practical steps, AgriFI could also advocate for SMEs to consider the following:
• provide equal and appropriate services to women and men in their supply chain, acknowledging that
sometimes the needs of women differ from those of men.
• pay women suppliers directly into bank or M-PESA accounts in their own name.
• acknowledge the business case for inclusion of women and encourage SMEs to see it as an opportunity.
• avoid labelling particular occupations or activities as “female jobs” as this entrenches the perception that
these are less skilled than those of their male counterparts (particularly in agro-processing).

21

TARGETING AND ACHIEVING INTENDED GENDER OUTCOMES FOR AGRICULTURAL VC DEVELOPMENT IN KENYA
• make special provisions to ensure that women will hear about the employment opportunities both within
and outside of the work environment.
• avoid making the appointment process male-centric by introducing female supervisors into the
employment team.
• provide training opportunities where women receive formal recognition of their skills to increase economic
upgrading and promotion opportunities.
• provide training at times and places suitable for women (e.g. not late at night or far from home where
women have household responsibilities).
• be sensitive to the cultural and social norms of female workers when appointing trainers.

3.2.

SCORING FOR GENDER INCLUSION

Senders et al (2014) recommend scoring different VCs on the basis of 3 criteria: i) market/growth potential, ii)
potential to contribute to increased women’s empowerment and gender equality, and iii) pragmatic arguments.
Whilst the first and third points are covered by AgriFI in other parts of the concept note (CN) scoring process, it may
be useful to provide clarification on how the potential to contribute to increased women’s empowerment and
gender equality can be gauged within the CN application.
As well as requesting sex disaggregated data on the number of smallholders/pastoralists reached and the number
of employment opportunities created, the CN application for call 2 asks the following:
How will your project integrate smallholders/pastoralists into the value chain? (Describe the specific proposed
activities, services, benefits (direct/indirect) to targeted farmers. Explain specific actions that will promote the
participation of youth and women in the project?)
How will your project contribute to the creation of jobs at your company? (Describe specific actions that will provide
opportunities for job creation within the company along the value chain as a result of the project. Also segregate
employment opportunities for women, men and youth)

When assessing applicants’ responses to these questions, the potential for women’s empowerment might be
usefully measured by:
i)
ii)
iii)
iv)
v)
vi)
vii)
viii)
ix)
x)

High share of women employed in the VC as compared to the economy at large
High number of women entrepreneurs in the VC
Women have control over equipment/ assets
Women have or can acquire skills needed for profitable value addition opportunities through
processing product & diversification
Women control the sales income and the enterprise
Enterprise activities are close to household within community area (geographically)
Low entry barriers for small-scale and asset poor entrepreneurs (small scale of production, low startup costs, not requiring major capital investment, using low-tech skills)
Low entry barriers for women entrepreneurs (time and mobility, access to technology and assets,
cultural constraints)
Offering new opportunities for women
New activities are in line with livelihood conditions (year-round income, using family labour, rapid
returns, contributing to food security, keeping the environment intact, not reducing availability of
clean water)
(Senders et al 2010)
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Upon assessing applications, it is also important to be mindful of the possibility of negative gender impacts;
“…depending on the nature of the intervention and of the specific value chain, expanding women’s productive
participation may lead to an increase or a decrease in their access to and control over income” (Rubin & Manfre,
2014). Whilst certain generalisations can be made about gender impact pathways and the potential for increased
participation of women, expected outcomes can be defied for any number of reasons including local variations in
culture, family dynamics, economic opportunity, climate pressure and so on. For example, during the deep dive
process the AgriFI team encountered men involved in horticultural production, which is more often the work of
women. As there were few opportunities for offtake of produce in their area, the men had taken over this
traditionally female activity (AgriFI 2018).

3.3.

M&E FOR GENDER IMPACTS

The three indicators that measure the gender impacts of the AgriFI program are:
i)
ii)
iii)

The number and percentage of women who access senior management positions at SMEs
The number and percentage of female farmers who gain access to VCs/contracts with SMEs
The number and percentage of women who gain employment

This information will be self-reported on a quarterly basis by SMEs using an online self-reporting tool and followed
up by the M&E team for validation.
Each of the three indicators measures the participation of women in support of the impact descriptor of “increased
decision-making power of women”. A woman’s decision-making power is strongly influenced by her power over
assets and money. Research indicates that women who are paid directly are more likely to have decision-making
control over the use of this money. Research has shown that a woman will use her income to boost the quality of
life and health of the people under her care, and that any surplus is likely to be reinvested into growing her business.
When women are empowered both socially and economically, this has a significant impact on the achievement of
the Sustainable Development Goals. The decision-making power of women is therefore undeniably important.
However, a strong case can be made for changing the impact descriptor to “increased participation of women”.
Whilst the decision-making power of women is clearly linked to participation, they are not one and the same. In
order to make claims about how AgriFI has impacted upon the decision-making power of women, a suitable proxy
can be identified (e.g. the number and percentage of women who hold finance in their own name). If such a proxy
were to be used, then it would be possible to make useful observations about the relationship between women’s
participation and decision-making power (e.g. when women’s participation in agri-VCs increases, decision-making
power, on average, also increases).
Furthermore, collection of qualitative data through interviews, such as is planned for the M&E of youth
participation, would make it possible to unpack this relationship with women who have experienced it first-hand
and elaborate on some of the real life impacts taking place through increased participation.
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4. CASE STUDIES & EXAMPLES
4.1.

INSIGHTS FROM THE FIELD

During 2018, the AgriFi team visited a number of companies and learnt some key points about gender issues specific
to some agri-VCs. The main finding was that apart from value chains that seemed to be strictly out of bounds for
women (e.g. cattle farming), there was variation between groups with regard to how they dealt with gender issues.
Processing facilities
The team visited 3 women-owned dairies, and 1 which was farmer-run (with a large number of women members).
In addition, a number of SMEs owned by men were visited, and the following was noted by respondents:
•
•
•
•
•
•

Banks are less likely to finance a facility owned by women, largely because they don’t own collateral.
There was also a sentiment amongst the banks that women do not know how to run businesses.
SMEs in general tended to employ, or procure from, more women than men.
Women were reluctant to get involved in very physical activities and running machinery which would
require physical strength.
SMEs reported that women performed best at food safety and quality work (picking and packaging) and
anything requiring detailed work.
The farmer-owned dairy processing facility employed more men than women – explained by the fact that
it is more physical with heavy loads and a prevalence of machines.
While the women-run businesses engaged with women workers to encourage them to diversify their
work into more technical areas, they were unsuccessful.

Primary production
•
•
•
•
•

In horticultural VCs women tend to do most of the labour whilst men transport the product to market and
secure payments.
In the dairy VC, men own the cows, but women milk them and are generally responsible for taking the
milk to the collection centre. Some women secure payment directly, but not always.
Tea and coffee value production steps generally belong to men, but women provide unpaid labour.
Assets such as trees with fruit and nuts generally belong to men, as do cattle and large-scale chicken
production operations.
The cassava VC is mostly perceived as belonging to women as it is considered a “women’s crop”. The
cassava processing facility was therefore procured almost exclusively and directly from women.

Additional notes
•

•

At one dairy women admitted to having two banks account, one secret and one jointly owned with the
husband. The latter was used for loans from the SACCO and this would be discussed jointly. The women
all belonged to Merry-Go-Rounds and took loans without the husband knowing. Some women were
saving to buy their own cows as they wanted to be able to secure the income for themselves.
Women took care of the nutritional status of children, ensuring that additional eggs and milk were
reserved for children. Men admitted that this was the role of women and that they did not contribute.
Some men, however, indicated that they did contribute to household food purchases and the women
confirmed these cases.
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4.2.

WOMEN IN PASTORAL COMMUNITIES

Pastoral communities operate on the 65% of the land in Kenya that is owned under traditional structures, group
schemes, or those derived from these land governance structures. Even where land was sub divided under group
ranch schemes, it is still owned by a particular community, often family groups. Men make most of the decisions,
including how land is used, and they own the large cattle. Women typically own and manage smaller livestock
including pigs, goats and chickens. A key economic opportunity for women in pastoral areas is milk production and
local sales as they retain decision-making power in this domain.
When the pastoral group is operating an agro-pastoral production system, where land can support crop growing,
women grow crops for the home and sell the surplus in local markets. As times are becoming more difficult with
stresses from in-migration and climate change, pastoral men are leaving to seek work in urban centres. This leaves
women tending the larger cattle on land that they do not own, without the necessary decision-making power.
There are 3 million camels in the dryer more arid ASALs in the north of Kenya where the same customary traditions
apply. Historically, only boys, unmarried women or ritually clean men were permitted to touch camels. Whilst this
may still be the case, particularly among Somali tribes, women are now engaged in the work of keeping camels and
selling the milk. Women have formed co-operatives to operate their camel milk supply chain allowing them to
market more successfully with greater volumes. These practices may vary between pastoral communities based on
a number of variables, including what opportunities are available locally. In some areas when a commodity reaches
higher value, men begin to engage with the VC, in spite of it not traditionally being a man’s role. Milk is one example
of where this deviation from traditional roles can take place. This was linked to new opportunities and a move
towards surveying non-pastoral livelihood activates in order to avoid selling livestock (Achiba, 2018).
Projects focusing on meat production in ASAL areas sometimes threaten the role of milk in the nutrition of
pastoralist households and undermined the role of pastoralist women in managing milk production (Waters-Bayer
et al, 2018). CELEP asserts that dairy is a strong vehicle for female empowerment because in general “women in the
pastoralist households process… milk into traditional products that they sell either directly to consumers or via only
one or two intermediaries. The proceeds from dairy sales are controlled by the women, not by the male household
heads” (Waters-Bayer et al, 2018). Indeed, this combined with the strong market value of milk and other dairy
products means that there is a strong case to be made for enhancing the role of women in dairy and “refocusing
their labour on improving both production and marketing” (CARE, 2014).
Birch (2018) notes that new livelihood pathways are opening up in Kenya’s ASAL regions, and that these bring with
them particular risks and opportunities for women and girls. Access to livelihood diversification options is gendered,
so many of the more attractive options are less accessible to women and girls than they are to men and boys (Catley,
2017).
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ANNEX 1: POTENTIAL INDICATORS TO MEASURE WOMEN’S PARTICIPATION IN GVCS

Source: Bamber & Staritz (2016)
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