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T

he AgriFI Kenya Challenge Fund is a
European Union initiative to support
productive and market-integrated smallholder
agriculture through the provision of financial
support worth EUR 18,000,000 to agrienterprises. Just over 4 million euro was
awarded in Call One. The aim is to contribute
to improvements in the capacity of smallholder
farmers/pastoralists to practise environmentally
sustainable and climate-smart agriculture as a
business in inclusive value chains.
The Challenge Fund is funded by the European
Union and co -funded by SlovakAid. The
European Investment Bank (EIB, under the AgriFI
Kenya programme is providing long term local
currency financing to Equity Bank (Kenya) Limited
for on-lending to eligible food and agriculture
sector projects. This facilty is also available for
match funding to the applicants.
Self Help Africa and Imani Development Limited
are the Fund Managers for the programme.
The Challenge Fund is part of the wider AgriFI
programme funded under the 11th European
Development Fund (EDF) to unlock, accelerate
and leverage investments within value chains in
Kenya.
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1

Coconut
Holdings
Limited

C

oconut Holdings Limited (CHL) was established in Kenya in 2015 to own and operate two
existing coconut processing operations on the Kenyan coast: Kentaste Products Limited
and Kwale Coconut Processors Limited. Coconut Holdings Limited sells Kentaste branded and
packaged coconut milk, coconut cream, coconut oil, and desiccated coconut to the local retail
market.
THE PROJECT
Coconut Holdings received financial support of €329,540 from the AgriFI Kenya Challenge Fund in the
first call for applications and has matched these funds with €354,740. This funding will help the company
address sectoral challenges such as erratic and seasonal variations in pricing, reliance on traditional
agronomic practices and dwindling coconut yields.
Within the project, Coconut Holdings will:
• Register an additional 3000 farmers who will be
trained in Good Agricultural Practices (GAP),
personal finance management and climate smart
approaches to farm management.
• Provide farmers with high-yielding drought-resistant
hybrid varieties.
• Increase market access by strengthening sourcing
infrastructure. To achieve this, six solar powered
collection centres will be established and collection
vehicles purchased by the company.

IN BRIEF
Total project cost

€684,280

Award from AgriFI

€329,540

Match-funding

€354,740

Sector

Manufacturing (Coconut)

Target Smallholders

18000

Target Jobs

40 direct jobs, 2000
indirect jobs

Counties

Kwale and Kilifi

• Acquisition of an automated coconut drying machine
and new coconut water processing line as part of an
effort to provide a consistent and reliable market for
coconut growers and add value to their crops.
• Recruit an additional 40 staff to work in the areas of
coconut sourcing, farmer relationship, training and
capacity building within the sector.
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2

Premier Food
Industries Limited
(PFIL)

P

remier Food Industries Ltd is a leading food processing
company in Kenya, manufacturing over 50 different products
including sauces, squashes, juices and jams for the local and
regional markets.
THE PROJECT
AgriFI will allow PFIL to source produce directly from 1300 farmers in five Counties; Tana River, Kwale,
Lamu, Machakos and Makueni Counties. The project will support PFIL to secure a reliable supply of high
quality mangoes at a time of rising demand yet gradual decline in supply of the fruit. They will help secure
and sustain the company’s raw material supply, encourage new plantings of mango trees, and will promote
climate smart practices.

4

To reduce post-harvest losses and both farm and
factory levels, PFIL will acquire an automated
ripening chamber to facilitate uniform ripening of
mature fruit in a controlled environment.

IN BRIEF

This will significantly reduce spoilage and waste at
the factory, and also allow farmers to harvest and
supply both their mature and unripened fruit, reducing
spoilage during post-harvest handling and storage.
Additionally, crates will be used for storing produce
at the collection centres and for transportation,
which reduce post-harvest loss. PFIL will establish
10 additional collection centres over the life of the
project.
During the project period, PFIL will distribute over
30,000 high-quality grafted mango seedlings to 3000
farmers rejuvenating local orchards and sustainably
growing trees. This will help to minimise soil
disturbance, provide permanent soil cover and multistrata crop association. Reforestation using mango
trees also creates a forest cover that sequestrates
carbon.

Total project cost

€2,121,960

Award from AgriFI

€415,980

Matchfunding

€1,705,980

Sector

Manufacturing (Food and
Beverage)

Target Smallholders

1300

Target Jobs

663

Acres under climate

1640

smart agriculture
Volume of mango

5,400

sourced
Counties

Tana River, Kwale, Lamu,
Machakos and Makueni
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SunCulture

S

unCulture produces and distributes solar irrigation equipment
that allows off-grid smallholder farmers to operate more
efficiently and reliably.
THE PROJECT
SunCulture’s smart solar irrigation systems enable farmers to intensify production, mitigate climate risk, and can
allow growers to transition to higher-value crops. By providing growers with high quality solar irrigation technology,
complemeted by customised information services and pay-as-you-grow financing, AgriFI will allow smallholder
farmers to access profitable new fruit and vegetable value chains.
• The project will allow the roll out of pay-as-you-go
financing at scale being provided to the farmers in
order to increase the affordability of SunCulture’s
irrigation solution to smallholder farmers.
• AgriFI Kenya will support the launch and
enhancement of the AgOptimized information service,
linked to the Rainmaker 2, which was introduced
to the market in January 2019. The AgOptimized
service will deliver data-driven customized advice to
individual customers to optimize the irrigation of their
crops, complemented by training and agronomic
guidance from SunCulture’s in-house agronomists.
• The project will help SunCulture set up support
centres to allow provision of services to smallholder
farmers that cannot be delivered digitally, notably
by setting up Support Centres for rapid after sales
services for maintenance issues, as well as a best
practice farm. The best practice farm will serve as a
demonstration, training, reference and learning site
to show the use of the RainMaker irrigation system,
good agricultural practices, and information services
to optimize productivity, quality and sustainability.

IN BRIEF
Total project cost

€1,200,000

Award from AgriFI

€550,000

Matchfunding

€650,000

Sector

Input Supply (irrigation)

Target Smallholders

10,000

Service centres

20

established
Demonstration farms

20

established
Target Jobs

538

Counties

Meru, Taita Taveta,
Makueni, Nakuru,
Kisumu, Kericho, Homa
Bay, Siaya, Kakamega,
Kiambu, Nairobi and
Machakos
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4

Olivado EPZ
Limited

O

livado EPZ Ltd (OEPZ) is one of the world’s largest suppliers
of organic fair trade avocado oil. The company manufactures
a range of cold pressed extra virgin oils and natural cooking oils
for the edible and cosmetic oil international markets. Olivado
operates as a social enterprise integrating small scale farmers into
international value chains for fresh avocado, edible and cosmetic
grade oils.
THE PROJECT
The company will integrate mango processing into its established avocado business, providing a reliable market
to mango farmers and helping to reduce post-harvest losses amongst smallholders in the sector.
• The project will train 10,345 mango-farmers to introduce climate smart agricultural practices, and apply a
value chain approach to their farm work.
• In addition to training, OEPZ will secure and sustain
a reliable supply of mangoes from 6,287 harvesting
(contracted) farmers in four project locations.
• 2,500 mango farmers will receive pruning services to
increase yields, among other CSA interventions.
• OEPZ will diversify into mango processing with the
purchase processing and packaging equipment for
mango flour equipment and will augment existing
production equipment with the purchase of an
aseptic packing line.
• The project will support current innovations in waste
management and energy production through biogas
plants that use waste from avocado and mango
operations.

IN BRIEF
Award from AgriFI

€1,000,000

Matchfunding

€5,517,067

Sector

Manufacturing (Avocado)

Smallholders reached

10,000 (36% W,30%Y)

No. of smallholder

6,287 (40W,30%Y)

suppliers
Jobs created

400

Acres under climate

23,000

smart agriculture
Vol. of produce sourced/

10,000MT

marketed

6

Counties

Embu, Meru, Tharaka
Nithi, Makueni
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RealIPM

T

he Real IPM Company (K) Ltd (Real IPM) is a Kenyanregistered company that produces and sells biocontrol and
bio-fertilisers in order to reduce the use of synthetic pesticides
and promote the adoption of biocontrol agents.
THE PROJECT
RealIPM has launched a new bio-fertiliser for the smallholder farmers. Mazao Flourish is a mixture of two
micro organisms that promote growth, increase yield and reduce the biotic stress for a range of crops. It is
composed of two microbes, Trichoderma asperellum and Bacillus subitilis. Biopesticides and bio-fertilisers
are alternatives to traditional crop and livestock applications of chemical products to stave off pests such
as insects and weeds. In trials and research conducted, Mazao Flourish was shown to significantly increase
yields. Maize that was treated with the bio-fertiliser showed an increase in yield of 2 tonnes per hectare.
• The project will increase the range of products offered
by the company, diversifying income streams for the
business, and helping it to expand into new markets.
• The product will offer farmers an alternative to harmful
application of fertilisers. This will lower the risk of
border rejections for smallholder products entering
foreign markets due to high chemical residues found
on produce (flowers, fresh fruit and vegetables).

IN BRIEF
Total project cost

€510,000

Award from AgriFI

€245,000

Matchfunding

€265,000

Sector

Input supply (Biofertiliser)

Target Smallholders

9,000

Target Jobs

128

Counties

Makueni, Machakos,
Loitoktok, Nyahururu,
Embu, Kirinyaga,
Kiambu, Nyeri, Meru and
Kakamega
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6

Transu

T

ransu is an agribusiness company incorporated in 2013 with integrated operations that
stretch from the farm to the market - buying produce from smallholder farmers engaged in the
commodity supply chain.
THE PROJECT
Transu runs an integrated business that includes contracting farmers, the purchase/aggregation of sorghum,
soybeans and other cereals, supplying inputs to farmers, facilitating farmers for land preparation at cost and
also in value addition and processing services.
Transue operate an integrated business that includes direct sourcing from farmers, purchase and aggregation
of cereals, input supply, support for land preparation, value addition and agri processing.
Transu aggregates sorghum for East African Breweries
Limited (EABL), soya beans for BIDCO and Promasidor
and has a growing and supply contract with the endmarket upon which Transu also signs contracts with
farmers.
Despite tremendous growth in the demand for sorghum
and soy beans, Transu has not been able to satisfy this
demand due to various constraints along the soya bean
and sorghum value chains. This includes, poor farmer
organization, lack of access to quality inputs, disjointed
marketing structure and low good agricultural practices
(GAP) technical knowledge. Through the AgriFI project,
Transu will address these constraints by implementing
an integrated capacity building, input access and
product sourcing model. This will see 12,000 farmers
trained on sorghum and soya GAP, linked to credit,
insurance and input service providers and will also
provide for the establishment of strategic 30 collection
centres in the targeted counties.
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IN BRIEF
Total project cost

€508,095

Award from AgriFI

€249,483

Matchfunding

€258,612

Sector

Aggregation (sorghum,
soya beans)

Target Smallholders

12,000

Target Jobs

146

Demonstration sites

170

established
Collection centres

30

established
Counties

Migori, Homa Bay,
Kisumu, Siaya, Busia

7

Vehicle and Equipment
Leasing Limited
(VAELL)

V

ehicle and Equipment Leasing Limited (VAELL), established in 2006, is an
independent asset leasing, maintenance and consulting company.

THE PROJECT
AgriFI funding will enable VAELL to work with Quipbank to offer the first ware potato
mechanization and storage hub in Narok County by offering agricultural equipment to
smallholder farmers at an affordable price. This will translate to increased incomes for
smallholder farmers.
• The project will support Quipbank to offer integrated mechanization and storage for potatoes. VAELL will
construct a 1000 tonne potato storage facility for smallholder farmers. This facility will offer better post harvest
management and traceability. The facility will thus enable farmers to delay selling their produce until the
market prices are favourable.
• A credit facility will be made available to farmers to
finance the purchase of inputs with farmers using
stored potatoes as collateral.

IN BRIEF
Total project cost

€944,823

• Credit and marketing services.

Award from AgriFI

€449,150

• Farmers will also be supported with mechanized crop
protection services which will lead to higher yield and
higher income.

Matchfunding

€495,673

Co-applicant

Quipbank

Sector

Input supply
(Mechanisation)

Target Smallholders

3,000

Target Jobs

294

Counties

Narok

• Farmers will have access to mechanization services
for chiseling, harrowing, ridging and planting based
on conservation tillage.
• Farmers with produce in storage will be able to
access agricultural credit, based on their stored
produce as collateral.
• Quipbank will use the Yielder app to pass information
on potato cultivation and market data to their
farmers.
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Ndumberi Dairy
Farmers Cooperative
Society Ltd

N

dumberi Dairy Farmers Co-operative Society Ltd is a member-owned dairy
cooperative on the outskirts of Kiambu town in Ndumberi Township. The
cooperative has been operating for over 50 years.
THE PROJECT
With AfriFI support Ndumberi Dairy will support the increase in milk production and
provide a stable market for raw milk at competitive prices.
• To overcome oversupply of milk, the cooperative will install an Extended Shelf Life
(ESL) milk processing plant, giving an opportunity to process and store while getting the market. This also gives
an opportunity to extend the market to arid and semi arid lands (ASAL) areas. Milk will also be processed into
yoghurt and packaged pouch milk.
• The cooperative will source hay from ASAL regions to ensure dairy farmers in Kiambu have access to high
quality, low priced fodder throughout the year. The co-operative will construct a 10,000 bale capacity hay barn
and will supply to the farmers at least 60,000 bales of hay.
• The project will enhance smallholder farmers’ capacity on various aspects including good animal husbandry,
fodder management, agribusiness and climate smart practices. Additionally, the co-operative will offer practical
extension services to the farmers in silage making and fodder conservation techniques per year.
• Installation of biogas for green energy (heating and
lighting) and organic farming by use of bio-slurry
to grow fodder and nutritional human food at their
kitchen gardens. As a result, farmers will be able to
access a low-cost supply to heat and light energy.
They will also install solar lighting and water heating
system in their homes.
• Enhance the capacity of the extension team to better
support farmers.
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IN BRIEF
Total project cost

€1,760,637.14

Amount from AgriFI

€868,616.72

Matchfunding

€892,020.41

Sector

Manufacturing
(Milk Processing)

Target Smallholders

1300

Target Jobs

628

Acres under climate

10

smart agriculture

The Application Process

The Programme in Numbers

5

years programme
implementation
period

100,000

smallholders/pastoralists
integrated in various
agricultural value chains

10,000

net equivalent jobs created

€18
50

million
fund size

agri-enterprises
receive financial
support

20,000

hectares under climate-smart
land management practices

15

trade associations
strengthened

11

Project counties for call 1 companies

Key
AgriFI
AgriFI More
than 3
companies
No AgriFI
Presence
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This programme is funded by the European Union
For more information, contact:
Self Help Africa
Bank of Africa (BOA) House, Karuna Close,
Off Waiyaki Way, Westlands,
P.O. Box 14204 00100 Nairobi.
Email: info@agrifichallengefund.org
Web: www.agrifichallengefund.org
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